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About Me 
• Sally Elatta    Sally@AgileTransformation.com  
• President, Agile Transformation, Inc. www.AgileTransformation.com  
• Leading Agile Transformation Coach, Trainer and Speaker 
• Agile Portfolio Transformation Book (In the works!) 
• Certified by PMI, ScrumAlliance, IBM, Microsoft, ICAgile 
• Trained thousands and helped coach dozens of teams on Agile 
• Agile Expert for PMI.org LEAD CoP 
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I am simply a transformer. Someone who is really 
passionate about transforming individuals, teams and 
organizations to doing what they do better. I believe in 
Servant Leadership as the way to lead change and create a 
culture of empowered collaborative high performing teams.  

mailto:Sally@AgileTraining.com
http://www.agilevideos.com/
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Workshop  – Agile and EVM 
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Agenda  
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Planning in an Agile Environment 

Baselining Agile Projects 

Agile EVM Reporting 

Tracking Metrics that Matter 
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Agile Planning 
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“When preparing for battle, I 
find that plans are useless, but 
planning is indispensable” 

- Dwight D. Eisenhower 
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6 Planning Levels 

      

1 

2 

3 

4 

5 

Strategic Planning 
Strategic Planning by Executive Leaders 

Portfolio Planning 
Portfolio Planning by Customer Unit 

Product Planning 
Product Planning by Product Managers 

Release Planning 
Release Planning by Product Owner/Team 

Iteration Planning 
Iteration Planning by Team/PO 

6 Daily Planning 
Daily Task Planning by Team 

The Team is Involved in Planning Steps 4,5,6 
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Brainstorming 

Levels of Agile Requirements 

Deep Dive 

Breakdown 

Visioning 

Story 1 Story 2 
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Business 
Rules 

Acceptance 
Tests 

UI Prototype Activity 
Diagram 

Tasks 

Theme 

Feature 2 

Story1 

Feature 1 
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Initiative 
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Example Backlog 
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This lifecycle is only a 
guide, smaller projects 
and enhancements may 
not need all these steps 

The Agile Lifecycle 

 
Initiation/ 
Feasibility 

 
Is this 
project/idea 
worth doing? 

 

 
Release 
Planning 

 
Develop the 
release plan 

 
Iteration 0 

(Setup) 
 

Setup the 
foundation 

 
Pre-

Release 
 

Prepare for 
Deployment 

 
Production 

 
 

Operate and 
Support 
Release N 

 
Execution 
Iterations 

 
Deliver 
measurable value 
that is accepted by 
the Product Owner 

• Project Vision, COS 
• ROI Justification 
• High Level Features 
• High Level As-is To-be 
• Alt Solution Analysis 
• Identify Team, Skills 
• Buy/Build/Vendor 
• High level Cost 
• Build Roadmap 
• Create Initial Cost Estimates 
• Obtain funding and support 

 
 

• Develop Feature 
List/backlog 

• Prioritize stories based on 
business value and 
dependency 

• Estimate story points 
• Develop initial release plan 
• Update cost estimates  

 

• Setup environment (hardware, 
software, team area, etc.) 

• High level architectural models 
• High level business process 

models 
• High level database models 
• Look and feel and site 

navigation 
• Team Training (Agile, Business 

Processes, Technical) 
 

• Planning Meeting 
• Daily team standup 
• Active business participation 
• Automated Testing and TDD 
• QA Testing 
• User Acceptance Testing 
• Pre-planning/ Backlog Grooming 
• Code Design & Code Review 
• Demo & Retrospective 

 

• Final System testing 
• Final acceptance testing 
• Finalize documentation 
• Pilot test the release 
• Train end users 
• Train production staff 
• Deploy system into production 

 

• Operate system 
• Support system 
• Identify defects and 

enhancements 
• Transition to Support 

team 
 

By Sally Elatta 
Inspired by Scott Amber 

Iteration Lifecycle 
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Example Strategic Roadmap 
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Deliverable 
XYZ-123 

Deliverable 
ATA-123 

Deliverable 
ABC-123 

Deliverable ABC-
123 

Q1 Q2 Q3 Q1 Q4 Q2 

Deliverable 
XYZ-123 

Deliverable 
ABC-123 Deliverable ATA-123 

Deliverable 
ABC-123 



AgileForGovernment.com | Transforming the Government to Agility Copyright© Agile 
 

 

11 

Priority Project Strategic Alignment 
Epic 
Point

s 

20XX 20XX 
Q3 

Jul Aug 
Sep 

Q4 
Oct Nov 

Dec 

Q1 
Jan Feb 

Mar 

Q2 
Apr May 

Jun 

1 Cobalt User Interface Customer Satisfaction 20  

2 Easy un-attach of records Customer Satisfaction 3  

3 OWT Migration Retention, Acquisition, 
PR 40   

4 Add stories to trees Retention, Customer 
Satisfaction 20   

5 Audio on trees PR, Retention 40   

6 Virtual Stitch  Customer Satisfaction, 
Retention 80     

7 OFT Migration Retention, Acquisition, 
PR 40   

8 True Collaboration (Next 
Revision) Retention, Acquisition 40   

9 Import (FTW, PAF) Acquisition, Lower CPA 60   

10 Export to FTW w/ Objects Customer Satisfaction 40   

11 Household Merge Customer Satisfaction 40   

Export to GEDCOM Customer Satisfaction 13  
2 5 4 5 5 4 4 4 4 4 3 
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T-Shirt 
Sizing 

Small Medium Large  Extra 
Large 

XX 
Large 

Story or 
EPIC Points 

1 2 3 5 8 13 

Hours or 
Ideal 
Days 

1 2 

The ‘Right Method’ for the ‘Right Time’ 
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Story Points 

•Relative sizing is achieved through comparing 
items to each other.  

Smallest Small Medium Med-large Large Very Large 

How many stories a team gets ‘Done’ each  

cycle is their Velocity 
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EPIC 
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Sample Point and Cost Burn Up Chart 

What is ‘Done’? How much did it cost me? 
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EVM - Value Cost Burn-up 
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Source: www.leadinganswers.com Mike Griffiths   

http://www.leadinganswers.com/


DEMO: AGILE RELEASE PLAN 

Release Baseline 

Target vs. Actual Variance  

Scope Tracking 

16 
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EVM Reporting for Agile Teams 
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Te
am
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pr
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ts

 

Month 1  Month 1  Month 1  Month 1  EVM 

Agile teams run on 2, 3 or 4 week iterations. EVM requires 
monthly reporting. What challenges does this create? 
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From Silos to Collaboration 
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Program View 
(Scrum of Scrums) 

Program Leadership Team PU
LL
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AgilityHealthRadar.com 
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Sample Enterprise Capacity Table 
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Enterprise capacity is estimated  by how many 
points your stable teams can deliver per quarter. 
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Prioritizing Using Business Value Buckets 
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Metrics Worth Tracking 
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Portfolio 
Level 

WIP (Work in Progress) -  Projects started 

Average Lead and Cycle Time  -  Duration in pipeline 

Enterprise Velocity by Quarter  

Business Value Points delivered by Quarter 

Program 
and 
Team 
Level 

Velocity by Team (don’t compare teams to each other!) 

Defects by Team 

Customer and Team Satisfaction Radar 

Impediments Count and Cycle Time 

Business Value Points 
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YOUR Questions? 
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• Download 
• This presentation 
• The Agile Team Workbook 
• Blank TeamHealth Radar 

from: AgileForGovernment.com/download 
• Join AgileVideos.com The Fastest Way to Learn 
Agile! 
• Promo Code: Agile4Gov 

• Contact Us: Trisha@AgileTransformation.com 
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